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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
October 12, 1993 
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Present: lvarie, Joley, Johnson, Laible, Moore, Lanham, Woodward, Williams, Hill, 
Weidner 
1. Strategic Aluminum Recycling Program 
Item deferred to October 19 meeting. 
2. Review of Provost and Vice President for Academic Affairs Articulated Plan 
Draft copies of the plan were distributed for review. There was discussion and 
suggestions were made. The plan will be revised. 
3. Review of College Administrative Structure 
Vice President Hill reported that she will meet with the four college deans to develop 
an instrument to identify areas of concern. 
4. Equipment Policy 
Dr. Weidner distributed a draft list of equipment priorities. There was discussion of 
the items. Dr. Weidner will draft a policy for discussion at the October 19 meeting. 
5. Campus Presidents Reports on POP Actions and Program Elimination--ffiHE 
Meeting 
Vice President Hill reported on discussions and actions at the IBHE meeting held 
October 7 and 8. 
6. ffiHE Summary of Priorities, Quality and Productivity Reports 
A summary was distributed of the report which was included in the IBHE Report 
distributed to board members. 
7. ffiHE Focus Statements/Priorities 
The IBHE Focus Statement/Priorities document was distributed and Vice President 
Hill noted that the focus statement for the next RAMP Document will be done in this 
format. 
8. Annual Report on Academic Pro~:ram Review 
Vice President Hill noted that the annual report document will be used for reference 
for this year's process. Deans were asked to share this information with interested 
faculty. 
9. Employment Procedures Policy 
The employment procedures policy was distributed and Vice President Hill stressed 
that this policy must be followed. 
10. Money Magazine- College Value Rankings 
11. U.S. News -America's Best Colleges 
12. Chronicle of Higher Education Article on Academic Calendars 
Copies of these articles were distiibuted and deans were asked to share them with 
appropriate people. 
13. HECA Grant- Cooperative Internship 
Vice President Hill reported that Cynthia Nichols wrote the HECA Grant proposal 
last year but is unable to do so this year. Dr. Hill asked if anyone participating in the 
program would be interested in writing the grant proposal. Dean Johnson volunteered 
to look at the proposal. 
14. Dlinois Transferable General Ed Curriculum - IBHE 
Copies of the Illinois Articulation Initiative were distributed. There was discussion of 
how to respond. Each dean will be responsible for collecting responses from their 
colleges and forwarding them directly to the President with a copy to the vice 
president. 
The next meeting of the Council of Deans will be on Tuesday, October 19 at 9:00a.m. in 
the Schahrer Room. 
Suzanne Walden 
Recording Secretary 
